
AIMS OF TRAINING

• To remind your Managers of the importance of 
being an Equal Opportunities Employer

• To empower your Managers to “call out” breaches 
of internal policies and to lead by example

• To highlight the impact of Unconscious Bias in the 
workplace and help your Managers with strategies 
to minimise such practices.

• To help your business to continue to be a good 
place to work.

Training your Managers in this key area of 
Employment Law will help to demonstrate that 
your company is doing all that is reasonably within its power to eliminate poor (risky) behaviour, thus 
affording it a defence to any allegation that the employer is liable for the acts of its employees which 
might be in breach of the Equality Act 2010.

The aims of the training, detailed above, will be achieved with the following course outline:

What do “Equal Opportunities” mean? A discussion to consider:

• Discrimination and protected characteristics under the Equality Act

• The reasons for having an Equal Opportunities policy and the advantages of providing Equal 
Opportunities. 

Addressing the consequences and impact of failing to provide Equal Opportunities. Delegates will 
consider how Employers may be failing to provide Equal Opportunities. Discussions will cover:

• The impact of Discrimination claims, including the effect and motivation of the workforce

• The legal and cost implications of Employment Tribunal claims
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What is Unconscious Bias? By identifying 
examples of bias in the media and their day to 
day lives delegates will consider how the media 
has played a role in creating an unconscious bias 
among the workforce. For example:

• Adrian Lester, a British actor of Jamaican 
heritage was quoted as saying he had learned 
“To turn down lucrative work in TV series such 
as The Bill because they always wanted him to 
play the mugger”

• The role the historical genre “Idiot Comedy” 
has in portraying people with learning difficulties. The genre is traced to Charlie Chaplin, Laurel 
and Hardy, and Harold Lloyd, through to the 70s with BBC series such as Some Mothers Do ‘Ave 
‘Em, right up to Dumb and Dumber (1994) and Kingpin (1996). 

Delegates will explore the long term effect of this bias and the problems associated with such examples, 
even where such films and attitudes may not be as apparent today. 

The impact Unconscious Bias has on the workplace and remedies to avoid it. Public sector and larger 
companies are required to publish figures relating to salary and the gender pay gap, this has revealed 
large inequalities in pay, but other such gaps exist in terms of race and even “class”.

Delegates will consider and explore relevant skills and practices both for themselves and for employees 
which can be used to ensure that acts of unconscious bias do not become engrained. 

This section will form a large part of the training, as it is an area that has become an increasingly more 
prominent issue in the workplace.

Identifying problem areas: Delegates will consider how Employers can look beyond individual 
behaviours and tackle structures that enhance or seek to justify acts of unconscious bias. This session 
will include an examination of business structures and practices that might encourage the inclusion 
and progression of all individuals. Delegates will prepare a list of tips for best practice and highlight 
examples or areas within your business that could be developed or improved upon to remove the 
unconscious bias barrier. 

“In proceedings against A’s employer in respect of 
anything alleged to have been done by A in the course of 
A’s employment it is a defence for [the Employer] to show 
that [it] took all reasonable steps to prevent A [from doing 
that thing]... 

S109(4) Equality Act 2010
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